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On the Cover 
Kodak president Gerald B. Zornow is shown 
speaking to share owners who participated 
in the annual meeting on April 25 in Flem­
ington, New Jersey. This issue of HIGH­
LIGHTS carries a full report of the events 
of the meeting, as well as the complete 
remarks of Mr. Zornow, regarding the com­
pany's business outlook. 

"Pocket Photography" 
Early customer response to Kodak's new 
pocket lnstamatic cameras and projectors 
is enthusiastic . Please turn to page 23 for 
details of the new miniature cameras. 

Kodak Highlights 
May 1972/ Volume 25 / No 2 
c Eastman Kodak Company, 1972 



FIRST QUARTER SUMMARY 1972 1971 Change 

SALES $669.5 million $592.7 million 'T 13% 

EARNINGS FROM OPERATIONS 157.9 million 124.4 m1lllon -.-27% 

NET EARNINGS 89.0 million 67.9 million + 31 % 

PER SHARE $.55 $.42 

Higher Sales and Earnings Reported by Eastman Kodak Company 

New htghs 1n f1rst-quarter sales and earn­
ings for Eastman Kodak Company were 

reported by Gerald 8 Zornow, prestdent. 
Consolidated sales worldwtde tor the 

quarter (I 2 weeks ended March 19) were 
$669,475,000, a 13 percent increase over 
the $592,668.000 reported a year ago. 

Kodak 's worldwide net earnings were 
$88,995.000. or 31 percent more than the 
$67,912,000 earned in the sluggish 1971 
first quarter. The earn1ngs were equal to 55 
cents per common share against 42 cents 
tor the first quarter a year ago. based on 
the average number of shares outstanding 
tn each quarter. 

Earntngs from operations worldwide were 
S157 ,864,000, up 27 percent from the 
$124.421 ,000 ftgure of a year ago. Pre-tax 
earntngs were $166,995,000. compared 
with $1 33.412,000 for the 1971 first quarter. 
The prov1s1on for income taxes was $78 
million while a year ago it was $65.5 million 

Commenting on the first quarter , Zornow 
satd , " Reflecttng the continuing advance 1n 
the economy. sales of Kodak products made 
impressive gatns in almost all product lines 
during the first quarter. 

"Sales of the U.S. and Canadian Pho­
tographic D1viston climbed 13 percent to 
$383,952,000. Solid advances were made 
across lhe board, with particularly good 
gains tn color papers, amateur and profes­
sional films, photographic chemicals, still 
and motion picture proJectors. and profes­
sional, photofinishing, and audiovisual 
equ1pmenf and sundries, 

" Sales of Kodak's standard line of ln­
stamattc stilt cameras continued strong. 
Movte camera sales, paced by Kodak's two 
available light models, were exceptional. 

''Sales of the Eastman Chemicals Dlvtsion 

rose 9 percent to $151.867,000. Excep­
tionally strong gains in industrial chemicals 
and plastics more than offset a decline tn 
dollar sales of man-made fibers, where 
prices averaged lower than ln the compara­
ble quarter a year ago 

" Improvement in the economtc climate 
overseas and continued popularity ot Kodak 
products with foreign customers advanced 
sales by units of the International Pho­
tographic Div1sion to $212 .654,000, up 21 
percent from the first quarter of 1971 . 

" The favorable effect of increased world­
wide sales led to a new high for first quarter 
net earn1ngs. Earntngs continued to benefit 
from the revaluation of European currencies 
late 1n 1971, as adjustments related to these 
and more recent revaluations added about 
$6 million to ftrst quarter net earnings. The 
quarter was also benefited by the U.S. In­
vestment tax credtt and the recent legisla­
tion designed to stimulate U.S. exports. 

"Buoyed by an upturn In the consumer 
conffdence index. strong indications ot 
broadening economic recovery, and a very 
enthusiastic response to Kodak's new pock­
et cameras avatlable to consumers early tn 
the second quarter. we expect Kodak bust­
ness to make strong gains in 1972." 

Cash Dividends 

Cash dividends of 26 cents per share, total­
ing $41 ,928,000, were declared dunng the 
first quarter. A dividend of 25 cents was 
declared m the first quarter last year. AI the 
end of the quarter. there were approximately 
223,500 share owners. 

Sales in the first quarter to the United 
States Government and defense contrac­
tors declined 7 percent, and amounted to 
5 percent of total sales. 
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CONSOLIDATED STATEMENT OF EARNINGS 

Eastman Kodak Company and Subsidiary Companies 

For the Quarter ( 12 Weeks) Ended 
March 19. 1972 March 21 . 197 1 

Sales (m thousands) 

Sales to: Customers in the United States $ 415,833 $ 377,654 

Customers outside the United States . 253,642 215,0 14 

TOTAL SALES ........ 669,475 592,668 

Costs 

Cost of goods sold 372,130 347,039 

Sales. advertising, distribution, and administrative expenses . 139,481 121,208 

Total costs and expenses 511,611 468,247 

Earnings 

EARNINGS FROM OPERATIONS 157,864 124,421 

Interest income 8,123 7,339 

Other 1ncome .. 4,941 4,412 

Less: Other charges . 3,933 2,760 

EARNINGS BEFORE INCOME TAXES . 166,995 133,41 2 

Provision for United States, foreign, and other income taxes 78,000 65,500 

NET EARNINGS . $ 88.995 $ 67.912 

Average number of shares of common stock outstanding 161,254 161,239 

Net earnings per share ''. ' .. . . $ .55 $ .42 

CONSOLIDATED STATEMENT OF RETAINED EARNINGS 

Retained Earnings 

Retained earnings at beginning of year . . $1 ,763.601 $1,560,364 

Net earnings 88,995 67,912 

TOTAL 1,852,596 1,628,276 

Cash d ividends declared at $.26 per share ($.25 1n 1971) . 41 ,928 40,312 

RETAINED EARNINGS AT END OF QUARTER . $1 ,810,668 $1 ,587,964 

Fmanc1al statements for the quarter have been prepared by the company 1n accordance wtth 1ts usual 
accounting polic ies, are based in part on approximations. and have not been audited by independent 
accountants. The year-end statements will be aud1ted by Price Waterhouse & Co. 

J . Leslie Harper, General Comptroller 



Share Owners Gather 
At 1972 Annual Meeting 

The 71 st Annual Meetmg of Kodak share 
owners was held in Flem1ngton. New 

Jersey, on Tuesday, Apnl 25. Gerald B. 
Zornow, President, presided 1n the absence 
of Dr. LOUIS K. Eilers. Chairman of the 
Board. (see below) 

More than 83 percent or 134,584,065 o f 
your company's 161 ,262,551 shares out­
standing and ent1tled to be voted were 
present or represented by proxy at the 1972 
meeting To those Kodak share owners who 
-in person or by proxy- made th1s line 
representation possible. the Board of D•rec­
tors and management express s1ncere 
thanks. 

At the meeting, share owners elected the 
follow1ng directors to serve for the ensu1ng 
year: 

Theodore C. Achilles 
Norman F. Beach 
Harmar Brereton 
LOUIS K E1lers 
Walter A. Fallon 
Harry D. McNeeley 
John M Meyer. Jr. 
Robert w M1ller 
Donald S. Perkins 
Wylie S. Robson 
William S. Vaughn 
Herman H. Waggershauser 
W. Allen Wallis 
Frederic S. Welsh 
John David Wright 
Gerald B. Zornow 
The Independent certified public account­

Ing firm of Pnce Waterhouse and Co. was 
re-elected by share owners as aud1tors for 
the year 1972. The vote 1n favor was 134,-
361 , 354 and 1 59. 133 agamst. 

0 r E•lers IS recovenng rap1dly from open 
heart surgery performed on Apnl 1 0 

The company has been adv1sed by Dr 
E1lers' doctors that he is up and around and 
should be able to resume a normal schedule 
w1th1n a matter of weeks. 

·z 
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The remarks that follow were delwered by 
Kodak presrdent Gerald 8 . Zornow at the 
annual meeting of share owners on April 25: 

The phrase that best descrtbes the past 
year 1s the mathemahcal expression. 

"Q.E.D .... that which was to be demon­
strated." For. 1971 proved many points and 
answered a number of contemporary ques­
tions about your company. These questions 
could be summed up in the observation of 
one leading business magazine that "it may 
take years to alter the tone and temper of 
so large and venerable an institution." 

In this report, I would like to single out 
three interlocking points that emerged from 
Kodak's performance in thiS pivotal year. 
First. consistent investment in research and 
development , together with a tighter focus 
on the objectives of this work, IS yieldmg 
highly desirable results. With more than a 
hundred Introductions durtng 1971 , the 
company matched its recent average of one 
new or improved product every three work­
mg days. 

What's even more important, a higher 
proportion of the introductions represented 
products that are significantly new. 

The outstanding example is the XL line 
of movie cameras brought out together with 
160-speed Ektachrome film for home movies 
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with existing light. The unprecedented de­
mand in the ftrst few months on the market 
suggests that this just might have been what 
people have been wa1ting for to awaken 
widespread interest in 8mm movies. 

The immediate acceptance of existing 
light home movies carries over to the second 
related point. The close attention we have 
given to what potential customers really 
want has pointed the company very much 
in the direction of the trends of the times. 

A noteworthy Instance of this Is showing 
up in the microfilm area. Historically. the 
major customer benefit of microfilm has 
been storage capacity. The space requtred 
to file documents for any purpose could be 
reduced as much as 97 percent simply by 
transferring them to microfilm. Lately, wtth 
the explosive growth 1n mforma!lon systems, 
the emphasis has switched to "live" uses 
of microfilm data . 

In line with this trend, Kodak came to 
market during 1971 with a number of prod­
ucts to match today's high-speed data-han­
dling needs. A new microfilmer that uses 
cartridge-loaded film records informatiOn at 
the rate of 1 0 check-size documents ... or 
thetr equivalent ... in just one second. A 
matching processor enables the customer 
to process his own film conveniently. New 
Mtracode II systems, appropriately enough, 



offer tw1ce the search-and-retneval speeds 
prev1ously available. And JUSt last month, the 
company announced a desktop m1crofilm 
reader wh1ch combmes quality 1mage, com­
pactness and low cost 

In Tune with Business Conditions 

The th1rd pomt denves lrom the f1rst two. 
The year 1971 demonstrated that the com­
pany as a mechantsm IS tuned up for the 
k1nd of response required by today·s bUSI­
ness cond1t1ons Kodak 1sn't relytng on mo­
mentum 

Among those questions that I referred to 
earl1er. a favonte 1s· "Can Kodak keep 11 
up?" ImpliCit m 11 seems to be the notion 
that th1s company operates like the deacon's 
wonderful one-horse shay. that "was built 
tn such a log1cal way." If you remember the 
poem. the contnvance admitted of no im­
provements. It was a masterp1ece of depre­
ciation planning When 1t stopped rolling. 11 
just fell apart all at once. 

Well, from this platform last year I reported 
to you that m a stagnant economy. Eastman 
Kodak Company had mdeed stopped rolling 
ahead temporanly. But, largely as a result 
of factors I have c1ted under the head1ng 
of the first two points, we were able to 
accelerate enough 1n 1971 to make a good 
showmg on every 1nd1cator 

Let's rev1ew some of the key operatmg 
results tor the ent1re year Later we'll go 1nto 
some of the reasons why they got that way 
Worldw1de sales rose seven percent to al­
most 53 billion. It was the b1ggest percent­
age gain smce 1968 International Pho­
tographiC Dtvts1on was the balance wheel 
with steady mcreases that came to 1 2 per­
cent ... the same as its average mcrease 
for the ten-year penod 1961 to '71. U.S. and 
Canadian PhotographiC D1v1S1on got off to 
a slow start. But the div1s1on made up the 
lost ground rapidly and came on strong. 
particularly in the holiday season, to finish 
six percent higher for the year. 

Eastman Chem1cals D1vis10n also 
reflected the sluggishness of the economy 
in the f1rst quarter. Weaknesses 1n fiber 
prices cont1nued through the year. but a 
strong second half for chem1cals. plast1cs. 
and vitamm concentrates pulled the dtVI· 
sion's overall sales up by four percent 

In a year dunng wh1ch management par-
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ttcularly stressed the Importance of In­
creased productivity, It was encouragtng to 
note that sales per employee rose more 
sharply than tn any of the prevtous ten years. 
Net earnings after taxes rose tour per­
cent .. the same rate as earnings from 
operations. Dtvldends declared dunng 1971 
totaled $216 million. Thts amounted to $1 .34 
per share, as compared with $1 32 tn 1970 
It was the 23rd straignt year tn whtcn tile 
cash dtvidend has tncreased. 

What does th1s late-year acceleratton 1n 
the context of nat1onal economtc recovery 
suggest lor the year ahead? Considerable 
progress, we believe Just because the 
company ts not totally reliant on momentum 
built up 1n the past does not mean we do 
not take advantage of momentum when we 
have tl. 

The powerful Impetus built up tn the clos­
ing months of 1971 has carried over tnto 
1972 and helped to produce an outstanding 
f1rst quarter. 

Let's take a look at the results, wt1ich were 
announced just yesterday In the best first 
quaner in Kodak's long htstory, worldwide 
sales increased 13 percent to $669 million, 
with all major divtsions and virtually all prod­
uct lines contributing to the advance. This 
sales sttmulus together wtth efftcten1 usage 
ot faci lities had a good effect on earnings. 
For the quarter, net Income totaled $89 
millton. an increase of 31 percent from the 
depressed levels of a year ago 

U.S. and Canadian Sales Advance 

Sales by the US. and Canadian Pho­
tographiC Divtsion rose 13 percent. Excep-
tional gains were made in color films In 
all vanettes of amateur equtpmenl . in 
photolmishing supplies . , In graphtc.. arts 
matet ials . . and tn products for commer­
ctal and professional applications 

Sales by units of the Eastman Chemicals 
Divtsion tncreased 9 percent. reflec1ing 
continued demand for plasttcs 1ndustna1 
cnemtcals. and v1tamm concentrates Ship­
ments of man-made fibers were somewhat 
111gher, but there was a dollar decline clue 
to pnce weakness Sales by the Internat ional 
Photographic Dtvlsion rose 21 percent. 
Here. too, the business advanced across a 
broad tront . . geographically and In Wide­
spread call tor l<odak products and services 

A year ago trom tl11s same stand, I cau­
tioned you not to read too much into ftrst 
quartet results. I feel I should repeat that 
word of caution today, only from the other 

VIewpoint. (And I must say, the VIew ts much 
nicer from here.) 

As you w1tl remember. our busmess in the 
early part of 1971 was less than satisfactory, 
wtth ftrst quarter sales holdtng close to level 
and earnmgs off nearly 20 percent We 
recovered momentum as the year went on, 
Which means . . of course .. that com­
pansons will be more difficult as we move 
tnrough 1972. 

A Year of Progress 

Nevertheless. we believe 1his year will be 
one of exceptional progress for the com­
pany . . tn real terms and considenng the 
potential Impact of certain special factors. 
Among these tS the tax credit we are recetv­
ing from substantial investments In new and 
better facilities for U.S operattons. It could 
amount to $8-$9 mill1on for the year . 

Recent enactment of legislation destgned 
to stimulate U.S exports is another such 
factor . Kodak's prompt action under the 
provisions ot th1s new law wlll produce a 
substantial tax benefit ... 1n the ne•ghbor­
hood of $1 0-$13 mill ton lor the year. 
Our performance to-date th1s year also re­
flects adtustments related to the revaluation 
of loretgn currenctes late in 1971 . 

During the first quaner the effect on net 
earmngs of exchange gatns and toss­
es . . and adjustments for the translation 
of toretgn currencies 1n to U.S dol­
tars .. amounted to a favorable $6 mtllton. 
We expect a furl her benefit from these reval­
uattons through the second quarter and 
possibly 1nto the thtrd. 

Wi1h all th1s going for us with eco-
nomic recovery clearly tn progress . . wtth 
the impact ot tmportant new products still 
to be felt . wtlh the expectation of excel­
lent gains 1n sales and operating income, 
It is difficult not to be optimtsttc about 1972. 

The overriding fact IS that your company 
is well-positioned for a surge in growth as 
a resull of those three po1nts I mentioned 
earlier. They were, you will recall, a more 
lightly focused research and development 
elfort; a bet1er understanding of the wants 
and needs of potential customers; and more 
responsiveness In the mect1antsm for ad· 
JUSttng to business conditions throughout 
the world Keep1ng those three pomts ,n 
mtnd, le1's exam1ne the posttlon of Eastman 
Kodak Company today as expressed tn the 
various bus1nesses 1hat tl pursues. 

For Eastman Chemicals Dlvlston, lhe 1971 
sales 1ncrease was less than half tis average 
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rate of growth for the previous ten years. 
In Its business outlook are several rnd•ca­
tions of something more like normal growth 
this year and in the years ahead. For instan­
ce . .. fibers, wh1ch tended to hold back 
t 971 results. show better prospects for 
1972. 

Kodel polyester fibers for carpets expen­
enced a dip in sales last year due to market 
conditions. But the name "Kodel" still has 
outstanding acceptance in that market. And 
th1s year With 2.2 m1llion housrng starts 
forecast in the Un1ted States, it looks a lot 
more like a growth market than it has in 
some lime. 

Verel fibers. used in draperies and pile 
fabncs. should benefit from some of the 
same stimuli. Kodel polyester staple fibers 
have found a continuing demand within the 
textile industry. New products, such as a 
low-shrink fiber, help to secure that place . 

Demand for Double Knits Increases 

And Kodel polyester filament yarn is nght 
in the middle of one of the biggest stories 
rn years 1n the fashion Industry: the swing 
to double knits. The use of double-knit fab­
rics increased 65 percent over JUSt one year, 
and new forms of double knits are still 
coming on the market. To keep pace with 
this soaring demand, a new plant for the 
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product•on of continuous-filament polyester 
yarn, which went on line at Carolina East­
man dunng 1971, has already doubled in 
capacity. 

Turning to chem1cals . . . sales of coat­
rngs chemicals for applications in many 
modern structural materials and methods 
rebounded vigorously during the year for 
some of the reasons noted above. The 
upswing has carried over into 1972. 

And for other reasons also previously cited. 
sales of raw materials for polyester resins 
and polymers for polyester fibers have been 
showing healthy garns. In fact, industrial 
chemicals of all kinds have been regtstenng 
encouraging growth across the board. 

Vitam1n concentrates and food additives 
. . . especially Vitamin E ... have provided 
a steady upward push to the overall sales 
picture ot Eastman Chemicals Division. For 
plastics. too. a general 1ncrease rn demand 
1s occurring as new properttes are devel­
oped, and new uses are found for them. In 
pacesetting markets ltke the automotive in­
dustry, new appltcatlons for Ten1te plast•cs 
1n various forms are appearing almost dally . 

Another espec1ally prom1s1ng develop­
ment within the Tenite family tS a thermo­
plastiC material that can be sprayed onto 
metal surfaces by an electrostatiC process 
It offers an alternative to parnt With advan-



tages in texture, toughness and weathering 
characteristiCS. 

Demand lor products of the Eastman 
Chemicals Division is rising steadily in in­
ternational markets particularly among the 
industrialized nations. As in the United 
States applications of various formulations 
of Tenite plastics lor automotive applications 
are showing notable gains, as are Eastman 
dyes lor textile 1ndustries. 

And that leads us quite naturally into a 
look at the prospects of the International 
Photographic Division. which will be on the 
brink of being a billion-dollar business all 
by itself by the end of this year. 

Overseas Business Reflects Domestic 

It's axiomatic that what happens in in­
ternational markets recapitulates what has 
happened in the domestic markets ... with 
appropriate time allowances and adjustment 
tor local cultures. If that axiom holds up in 
1972, it looks like a bright period ahead 
overseas. Still to come in areas covered by 

IPD are what have proved to be two of the 
most successful product introductions of 
recent years ... the XL movie cameras 
. . . and the new pocket lnstamatic family 
of products. 

One could assemble a lengthy chain of 
evidence testifying to the validity of the 
axiom. Here are some sample links: In Ger­
many and France, probably the countries 
most associated with the birth of 35mm 
photography, easy-loading cameras that 
take 126-size film now account for a majority 
of still camera sales. In Japan. where those 
who have been doing the purchasing have 
also leaned toward complex cameras, sev­
eral hundred thousand lnstamatic cameras 
have been imported just since its success 
at Expo '70 in Osaka. It might be the start 
of some changes. 

In Argentina, production of lnstamat1c 
cameras was not begun until 1969. But they 
already represent well over half of the million 
cameras that have been turned out there. 

In Great Britain, the rate of growth in 
health services of all types on a percentage 
basis has surpassed that of the United 
States. Along with this increase in the 
amount of services to be dispensed, has 
come a rising demand for time-saving ad­
vances such as rapid-processing x-ray 
equipment. 
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A local slant there is the successful Intro­
ductiOn by Kodak Ltd. of "chairside" dental 
x-ray processors to accommodate a type of 
treatment that 1s largely d1agnost1c . as 
opposed to preventive 1n the Un1ted States. 

In As1a, mot1on pictures ... both 1n the­
aters and on television ... have become the 
pnme form of mass communication. lnd1a, 
for all its concern with traditional customs, 
now supports 7,000 movie houses. 

Color photography wh1ch is now accepted 
as the norm for school and bus1ness por­
tratts m the United States. has begun to 
follow the same pattern of acceptance 1n 
Europe 

Computer output microfllmers of vanous 
makes are bemg installed in Eurc?pe at a rate 
equal to that of the United States when they 
first came on the market here four years ago. 

And finally, the graphic arts mdustnes 1n 
Europe are embarking on a converston to 
photographic methods similar to what has 
taken place here. It 's been estimated. for 
tnstance, that by 1975 the number of photo­
typesetting machines will grow almost 2Y2 
ttmes over 

But 1n addition to these individual trends 
w1th1n countnes and mdustries. large politi­
cal and soc1al forces are at work 1n the global 
marketplace. We should take note of them. 
too. The growth in the Gross Nat1ona1 Prod-

uct of the Free World nat1ons outs1de the 
U.S. is proJected at more than f1ve percent 
annually for the next f1ve years. That's at 
least equal to what can be expected 1n real 
terms for the U.S economy over the same 
period. 

Trade restrictions w1th hitherto inacces­
Sible areas, such as Eastern Europe and 
Indonesia, have been eased somewhat over 
the past years. In the hght of the President's 
visit to China, who knows what may come 
next? 



As another generalizatton, tl can be satd 
that tanff barriers are commg down. Japan, 
~tch now represents about one-third of the 
company's sales volume in all of Asia, Africa 
and the Mtddle East, has granted some 
long-awatted concessions. Dtscusstons 
about more offer hope of further progress. 

The prospective entry of England, Ireland, 
Denmark and Norway will enlarge the Euro­
pean Economic Community into a common 
market with 300 million people, conducting 
about one-half of all the world's trade. In 
the context of today's discussion, tl's worth 
remmdtng ourselves that when thts tradtng 
block becomes a reality. Kodak wtll have 
three manufacturing compantes and 12 
markellng houses well-established wtthm 11. 

The Lalln-American Free Trade Associa­
llon whtch tnctudes almost as many people. 
tS nowhere near as far along m economic 
development, of course. and the tanff ptc­
ture is quite varied, to say the least. 

But with production at the new film plant 
m Mexico already approaching planned 
operatmg levels, the company tS now in an 
excellent positton to benefit from favorable 
developments m the tanff structures for 
photographic goods. Complementation 
agreements stabilizmg lower tariff rates for 
cameras. f1lm, and paper among LAFTA 
tradtng partners were signed at the start of 

the year and will take effect shortly. 
The importance of betng m place within 

LAFT A is suggested by one example: black­
and-white f1lm from the Mexican plant enters 
Braz1l with a duty of only eight percent as 
agamst a 31 percent levy from the outs1de. 

All these factors on the internaltonal 
scene should act together to promote Im­
provement on a level of performance that 
was already much more than acceptable. 
In line with nattonal objectives. Kodak has 
consistently shown a favorable balance of 
trade. 

That is, income from exports, dividends 
and other sources abroad has e:.ceeded 
outflow for Imports, Investments, and diVI­
dends to share owners m other countnes 
by a total of $2 1 billion for the last ten years. 

It might be menttoned tn passtng that thts 
sort of perJormance helps to answer some 
of the questions that are betng raised about 
the impact of mulhnational corporations on 
the American economy. 

The record shows that during the 60's 
multinational corporallons based in the 
United States 1ncreased thetr exports by 180 
percent 1n companson to an overall increase 
of about 50 percent. During the same 
penod, these multtnaltonal corporations ex­
panded thetr domestiC employment by near­
ly a third . . a gatn 2 V2 times that of the 



national average. Clearly, multinational cor­
porations like Kodak are above-average 
contributors to a favorable trade balance 
and the creation of jobs here at home. 

And now, let's turn homeward to the U.S. 
and Canadian Photographic Division. Its 
six percent increase for 1971 was not up 
to its nine percent average since 1961. But, 
as you see, most of the growth that contrib­
uted to the average was registered up 
through 1967. 

Most of the six percent increase actually 
came in the last half of the year and has 
continued into 1972. So, we can find many 
reasons for thinking that this division or the 
company is decidedly on the move again 
in all its classes of trade. 

The downturn in Government business 
appears to have moderated. Sales to the 
U.S. Government and its contractors are 
now running at 5 percent of total volume 
as opposed to a high of 11 V2 percent in 
1968. The bulk of our government business 
is now in standard Kodak products, and the 
demand for these has not slackened. 

I've already mentioned how the company 
is keeping up with the requirements for live 
information with a market-basket of prod­
ucts that cover the range of microfilm 
technology. The new personal-use reader 
is noteworthy because of what it could mean 
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in micropublishing ... a field that has been 
described as poised for a take-off the last 
several years. All that has been holding it 
back, apparently, has been the lack of an 
inexpensive means of read-out. 

As you entered today, you saw a here· 
and-now demonstration of Kodak's interest 
in another potentfal take-off market 
. . . cable television. The objectives of 
the Videofilm Express promotmg the use 
of 111m on this medium have been helped 
along considerably by recent FCC rulings 
encouraging local originations. 

Vldeoplayer Feasibility Model 

In a related field, demonstration last fall 
of a feasible videoplayer utilizing super-B 
film cartridges has made news far beyond 
the session of the Society of Motion Picture 
and Television Engineers where 11 hap­
pened. And still in the same general area, 
a wide-scale increase in the use of audiovi­
sual equipment and materials for educa­
tional and training purposes Is helping to 
compensate for the moderate decline in 
sales of professional motion-picture films. 

The graphics arts industries continue in 
the upswing of the changeover to pho­
tographic methods. The major focus of at­
tention now is on mechanization. Kodak is 
ready with four new films that can be ma-



ch1ne-processed w1th results comparable to 
manual processmg 

The mtroduct1on of two new tow-cost 
super-S secunty cameras w1th compahble 
films has been welcomed by banks. retail 
stores and other fac11ities m need of Im­
proved surveillance. 

Perhaps the most potent growth tome 
these days 1s bemg applied nght where the 
roots of Eastman Kodak Company are to 
be found .. 1n the amateur p1cture-tak1ng 
bustness George Eastman has been quoted 
to the effect that the camera would someday 
be as ubiqUitous as the fountain pen . I don't 
know about founta1n pens But I do know 
that tn the last decade the annual un1t sales 
of cameras have caught up w1th and passed 
two of the most tamil1ar consumer prod-
ucts . televiSIOn sets and automobiles 

But when 1! comes to usage the camera 
has a lot to grow before attammg the regu­
lanty of the other two. 

Telev1sion IS watched more than 40 hours 
per fam1ly per week. Autos are dnven 185 
m1les per car per week Cameras of all ktnds 
reg1ster about 2 v, clicks per week 

The 1tm1ttng factor to more p1cture-takmg. 
11 seems. IS that m the publtc m1nd cameras 
are assoc1ated w1th spec1hc occas1ons, 
locattons. and seasons To tell the truth, we 
1n the tndustry have helped to promote thiS 
assoc1ation. But now we have arnved at a 
potnt 1n ttme when th1s limttatton tS betng 
challenged from three d1rectrons And, one 
way or another. your company IS 1nvolved 
tn all three as a frontrunner tn available light 
home mov1es: as 1nnovator ol the new 
"pocketable" cameras. and as a supplier 
ot matenals for 1nstant photography, w1th the 
probability of Kodak end-use products 1n the 
future. 

As I have sa1d. the announcement of avail­
able ltght, color home mov1es has met with 
enthusiasm never before shown in the home 
movie field. Kodak dealers this yea r reported 
the first " Mov1e Chnstmas" ever in terms 
of sales of equ1pment and ftlm 

Photoftmshers put the1r confidence on the 
line by buytng out the f1rst year's productton 
of autoprocessors for the new 160-speed 
Ektachrome ftlm. And II'S very tnstrucltve to 
note that about 80 percent of the rolls of 
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the new film being processed have been 
shot indoors without supplementary lighting. 
Most of these movies would not have been 
taken otherwise. 

The introduction of the pocket lnstamatic 
camera last month was without doubt 
Kodak's most far-reaching product launch­
ing since the original lnstamatic camera 
itself. It went far beyond a camera to an 
array of related products all brought to mar­
ket at the same time: a new Kodacolor II 
film with finer grain and better definition; a 
new pocket Carousel projector and slide­
packaging approach; and new processing 
equipment. accessories, and adaptor kits to 
help independent photofinishers get into the 
new format as fast as they elect. 

But even more important than its potential 
in sales of the new products. this 
breakthrough opens the way to a whole new 
concept in picture-taking ... the unplanned 
picture. Millions of pictures that used to be 
missed because the occasion or location did 
not call for a camera wil l now be taken . How 
many millions is impossible to say just yet. 

Enthusiastic Trade Reaction 

But the reaction within the trade would 
be hard to top. At last month's convention 
of the Master Photo Dealers and Finishers 
in Chicago. the lift felt by the entire industry 
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was evident. Dealers put in orders on the 
spot that all but erased substantial invento­
ries of new pocket products. And we have 
since raised our very optimistic sales esti­
mates by a sizable amount. Several other 
manufacturers have indicated their intent to 
supply products based on the new 11 0-size 
film. 

Photofinishers have taken this as evi­
dence of Kodak's long-range comm1tment 
to conventional photography, They testified 
to their renewed confidence in Chicago by 
ordering more finishing equipment in three 
days than was sold by Kodak through all 
of 1971 . 

So I can say, without exaggeration, that 
trade response to our new line has exceed­
ed the warm welcome accorded the original 
lnstamatic camera follow1ng its introduction 
in 1963. Which brings us to the third major 
thrust that is helping to establish picture­
taking as a regular occurrence. The opposi­
tion of instant to conventional is fast disap­
pearing from the photographic vocabulary. 

As a matter of fact, there now is some 
question whether it was ever really that 
widespread in the first place. I never heard 
anybody say: "I'm going to take a conven­
tional picture. " 

The history in the Sixties reveals that those 
years in which instant photography was 



winning popular acceptance were the very 
same years in wh1ch conventional pho­
tography was enjoying its greatest surge of 
growth. During that decade, photofinishtng 
alone became almost a billion dollar busi­
ness. And retail sales of all cameras, pro­
jectors. film. and processing more than 
doubled. from $1.1 to $2 .7 billion. 

W1th the range of products avaflable 
today. picture-taking is less than ever an 
" either-or" propos1t1on. It's more of a spec­
trum. In some instances. the user will want 
his camera ready at all times to capture an 
event or a sequence of events ... with a 
negative readily available for duplicate prints 
and enlargements. In other instances, on­
the-spot viewing is the essence of the pic­
ture lor fun. for VISual note-taking, for test­
ing In between, there is room for trade-oils 
tn speed, spontaneity, and control. 

Serving the Entire Spectrum 

As a result of development since we met 
a year ago, your company has broadened 
its capability for serving the whole spectrum. 
We told you then that our primary objective 
was development of a new Kodak approach 
to in-camera processing. We reported that 
we had selected a preferred approach. And 
we also said that before such a system 
became available it might be possible for 

us to market a Kodak film for use in existing 
Polaroid cameras. 

Today. 1 am pleased to state that we now 
definitely project the introduction of such a 
film, and from what we've seen. we antici­
pate good customer acceptance. The film 
Is the result of independent Kodak research. 
The agreements negotiated wlth Polaroid in 
1969 are not applicable to it in any way. 
We are also continuing to make solid 
progress toward an in-camera processing 
of our own . .. one based on new ap­
proaches to color forming. 

As I have said before. we know where 
we are going and we know how to get there. 
But considerable work remains, and this will 
require a substantial investment ... in time. 
in money, and in the skills of our people. 
I, among many, am optimistic about a suc­
cessful outcome, and I can assure you that 
we, as a company, are determined to make 
it happen. 

If I have had a successful outcome in 
making this report today, I have demon­
strated to you what your company has been 
demonstrating to the business world at 
large: Kodak is determined to retain its 
standing as a leader in generating pertinent 
new ideas and turning them into useful 
realities; we are attuned to the varying wants 
and needs of many customers-of many 
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kinds-tn many places; and we continue 
responsive to profitable opportunities when­
ever and wherever they occur . 

In dotng all lhts, I feel that Kodak is making 
still one more demonstration .. . a demon­
stration of its acceptance of the responsi­
bilities of betng a good corporate cllizen . 

Those responsibilities were never better 
expressed than in a statement made this 
year by a man who in the ordinary course 
of events would be at this mtcrophone right 
now. On the subject of being relevant tn 

today·s world, Dr. Etlers satd: " It is bust-
ness ... the private sector of our economic 
system ... that produces the wealth whtch 
enables government . . our publiC 
part ... to plan and administer programs of 
social Importance. To a large extent. gov­
ernment has no funds save those it extracts 
from the proftts of bust ness and the earnings 
of those who are employed tn productive 
business enterprises. 

"It is bustness whtch helps the disadvan­
taged to escape from the degradation of 
poverty . business which is developing 
what we need to clean up our envtron­
ment ... business, tn large part, whtch IS 
rebuilding the cores of our tadtng 
cities ... business which is providing sub­
stantial amounts of the financial atd reqUtred 
by our colleges and universities." 

Reprints Available 

Dr. Eilers' remarks t1ave aroused so much 
attention that we have had the full text 
reprinted for distribution in answer to the 
many requests recetved . . With the thought 
that you as share owners are also interested, 
we have arranged to have copies~ available 
here for handing out after the meeting . 

If you will just take the time to read ... or 
perhaps re-read ... those words, I think you 
will agree with me that there is ltttle more 
that needs to be satd about what Eastman 
Kodak Company stands for when 11 comes 
to corporate responsibtltty. 

Thank you very much 

Dr Etters· remarks appeared tn the February, 
1972 ISSUe of Kodak HIGHLIGHTS. If you would 
like addtltonat coptes. please address tnQUtnes 
to Corporate lnformalton Department, Eastman 
Kodak Company, 343 State Street. Rochester, 
New York 14650 

General Discussion and Questions 

Following his remarks, Mr. Zornow opened 
the meeting to questions, calling on 
members of the company's Operations 
Commtttee to asstst tn the dtscusston. 

A share owner's tnquiry about the impact 
of Japanese cameras upon sales of Kodak 
products was referred to Van B Phillips, 
Vice-President and General Manager of 
Marketing for the U.S. and Canadtan Pho­
tographic Divis1on. Mr. Phillips said the Jap­
anese have replaced Germany as the prln­
Ctpal exporters of 35mm cameras to the U.S. 
He explained that they make excellent 
35mm cameras but these have not been In 
direct competition with current Kodak cam­
eras since Kodak does not manufacture nor 
market 35mm cameras at present. 

In response to a quesllon relating to the 
new pocket lnstamatic cameras. Mr Philhps 
stated that the new smaller SIZe may be 
adapted into regular 2 x 2 slides for show1ng 
in existing projectors. 

A Kodak share owner present at the 
meeting proposed that those in attendance 
go on record to wish Kodak Chairman Dr. 
Louis K. Eilers a speedy and healthful re­
covery. " We recogn1ze h1s many years of 
help to share owners and loyalty to Kodak, " 
he added. Harmar Brereton, Vice-President 
and General Counsel, seconded the motion 
wh1ch was then adopted unanimously. 

A share owner asked to what degree sales 
of the new pocket cameras should be con­
sidered add111ve as opposed to replacement 
for extstlng Kodak cameras and films. Mr. 
Phillips pointed out that customers now have 
the ch01ce of the existtng 126 line of 
lnstamatic cameras, as well as the new 
pocket cameras. He said that it was the 
feeling of company offic1als that the new 
cameras would contribute substanttatly to 
addttive sales, but it was too early to deter­
mine the exact degree. 

Defense Contracts Questioned 

Three persons from Rochester holding 
proxies inqutred about the company's par­
ticipation In the manufacture of military ma­
tenals for the US. government. Spectflcally, 
reference was made to the manufacture of 
prm<1mity fuses at a Rochester plant owned 
by the U.S. Navy and operated by the com­
pany and to alleged "bombs" made at the 
company's subsidiary, Holston Defense 
Corporation, under contract w1th the U.S. 
Army. These 1nquines were accompanied by 
requests that the company d1sclose the 
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specific nature and use of such products 
and their total value . 

Mr. Zornow pointed out several errors in 
the statements from the floor including the 
fact that the company was not engaged in 
the manufacture of bombs at the Holston 
plant or elsewhere. He said the Holston plant 
manufactured an explosive material that was 
supplied to other manufacturers and that the 
company had no knowledge of its ultimate 
use. He pointed out that some of the in­
formation demanded was classified as vital 
to the defense of the U.S. but said that the 
company would provide such information as 
can properly be released. in response to any 
legitimate request by letter. Mr. Zornow also 
stated that the value of the company's mili­
tary contracts was relatively insignificant in 
the context of the company's total business. 

In dealing with this subject in his prepared 
remarks and in further reference to the 
statements from the floor, Mr. Zornow said 
among other things, 

" Like other corporate contractors, we 
function within the framework of laws, poli­
cies, and regulations as shaped by the na­
tion's duly-elected representatives. 

"As long as our government needs our 
products to enable it to provide tor our 
national security throughout the world, we 
must respond and fill those needs. 
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"Our nation's industries cannot refuse to 
provide our young men with the support 
required to protect their own lives while they 
serve us and our nation." 

A young share owner asked what the 
company was doing to encourage mass 
transportation for employees fn order to 
avoid the continual need for additional park­
ing facilities and the destruction of housmg 
which this often entails. 

Mr. Zornow pointed out that the company 
has no power to condemn any property and 
that the company negotiates in good faith 
and pays well lor any property it acqwes. 
He added that additional park1ng facilities 
are normally required in areas that are in 
need of redevelopment and t11e former 
owners have an opportunity to upgrade their 
housing by relocation. 

Company-Owned Housing 

Replying to the same question, Frederic 
S. Welsh, VIce-President and Director lor 
Corporate Relations, stated that homes on 
company-owned land not needed for ex­
pansion in the immediate future are rented 
to families. " For instance, right now we're 
not really interested in being a landlord, but 
we have something over 1 00 homes that we 
own and which we are renting to people.·· 
he added. Mr. Welsh later cited the Kodak 



sponsored World of Work program where 
young people go to school half a day and 
spend the other half rehabilitating homes 
w1th1n the c1ty 

Toward the close of the meetmg, Mr 
Zornow extended an inv1tat1on to thiS young 
share owner to vis1t the company tn Roch· 
ester and observe some of the socially· 
onented projects that Kodak Is currently 
engaged in 

Robert W Mtller, Vice-Prestdent and 
Otrector of Finance and Admintstrallon. re­
plied to a quest1on concerning the com­
pany's pncmg performance durtng the last 
n1ne months He sa1d that although Kodak 
has negotiated a lime lim1t pnctng agree­
ment With the Pr1ce CommiSSIOn wh1ch per­
mtls the company to ra1se 1ts prices 1 97 
percent net on the average 1n 1 972, overall 
pnces of Eastman Kodak Company prod­
ucts have decreased by one-half of one 
percent dunng the first quarter of this year. 

Another question related to the programs 
that Kodak operates in the Rochester area 
for the underpnv1leged and to help develop 
the commumty. Mr Welsh c1ted a Kodak 
publication ent1tled. "When Busmess Gets 
Involved," wh1ch ptnpotnts areas of Kodak 
soc1al involvement. As examples. Mr Welsh 
ment1oned Rochester Bus1ness Opportu· 
n1ties Corporahon which 1n four years has 

put more than 80 m1nonty busmesses 1n 
operatton. and Rochester Jobs, tnc which 
hnds JObs for disadvantaged and m1nonty 
group people. 

A share owner asked when the new pock­
et cameras would be mtroduced outs1de the 
U.S. and when and to what extent those 
sales will favorably affect earnings in 1972. 
Wylie S. Robson, Vice-President and Gen­
eral Manager. International Photographic 
Division, said that Kodak wtll Introduce the 
cameras in Europe at Photok1na in late 
September With respect to the 1mpact on 
earnings in 1972. he added that 11 would 
be difftcult to determ1ne that smce Kodak's 
overseas operattons close thetr hscal year 
on the first of November whtch would allow 
only one month of assessment. 

High Resolution Film 

A share owner directed a questton to Or. 
John A. Leermakers, Vice-President and 
Director of the Kodak Research Labora­
tories, (retired May 1. 1972-see back 
cover) wtth regard to a him sold under the 
name of VTE Dr Leermakers replied that 
Kodak had exam1ned the film. and indicated 
that its uses would be hm1ted to certa1n 
applications where very h1gh resolutton IS 
required. He added that Kodak has found 
noth1ng suffiCiently outstandtng tn the char-
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acterist1cs of the film and processing to 
indicate that Kodak's technology is not 
capable of equaling it. 

A question related to the present level of 
Kodak plant capacity and equipment for the 
production of films lor in-camera process­
ing. Mr. Waller A. Fallon, Vice-President and 
General Manager of the U.S. and Canadian 
Photographic Division, said that regarding 
films for non-Kodak cameras, the company 
had expended considerable capital and re­
search on this project. Much of Kodak's 
present technology and equipment are ap­
plicable for the production of this product. 
he said. Where this is not so, new equipment 
is in various stages of development. 

In reply to a question about a possible 
split in the stock of the company, Mr. lor­
now said that up to the present time. no 
consideration had been given to such an 
action. 

A share owner inquired 1f the new fmer 
grain Kodacolor II film for use in the pocket 
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cameras would be made available 1n other 
sizes. Mr. Fallon expla1ned that the new 
Kodacolor II film was in limited supply for 
the 110 program and that the company 
anticipates making the new film ava1lable in 
other sizes in the future. 

Referring to Kodak's new available light 
movie cameras, a share owner asked what 
precaut1ons should be taken while making 
movies from inside an automobile. Mr. Fallon 
replied that it was not a good pract1ce to 
photograph objects through glass surfaces 
because of the chance of recording the 
reflections from the glass on the film. 

Referring to Kodak's exist1ng light movie 
cameras and film. a share owner inqwred 
about the availability of a similar system for 
still photography. Mr. Fallon replied that 
both systems inv.olved the same princ1ples 
but would require a rebalancing of f1lm 
speeds. exposure times, and lens apertures. 
He pointed out that t11e company was con­
tinuing work on these matters. 



Pocket Photography Introduced by Kodak 

In the words of one Kodak executive : "I've 
never seen anything like it, not even in 

1963 when we Introduced the original 
lnstamatic cameras. 

He was speaking, ol course. of new Kodak 
pocket lnstamat1c cameras shown to the 
trade at the photographic industry's annual 
convenhon 111 Chtcago (March 1 9-21 ). 

Buoyed by strong customer response. the 
company has geared up to make record 
first-year shipments of the new pocket prod­
ucts: five ''take-me-along" cameras only an 
mch thick; a trio of new projectors for slides 
1n the new smaller film size: a complete 
range of accessories; and for the 
photoflnisher. new and more eff1c1ent pro­
cessing and printing equipment. 

The cameras-they fit easily 1nto a pocket 
or a purse-are designed for portability, 
ease of use. and the ability to yield large 
colorful snapshots. 

Developed and manufactured by Kodak 
111 Rochester. N.Y .. the cameras are prod­
ucts of advances in optics. mechanics. and 
inJection molding. In addition to "pocketabi l­
lly," their customer benefits include drop-tn 
film load1ng, dependable magJcube flash. 

The portability of new Kodak pocket lnstamat1c 
cameras will promote "unplanned" pictures­
those ava11able only to the photographer who 
carries a camera along. to capture those momen­
tary events wonh remembertng. 

double exposure prevention, and excellent 
picture quality. 

In addition, four ol the five models feature 
an electric eye which through an electronic 
shutter. contributes to precise exposures 
and extends their usability to low lighting 
conditions. 

The dimmut1veness of the new cameras 
has been achieved while sustaining tradi­
tional Kodak picture quality. The prints they 
prov1de are 3% x 4 Yz inches in size . En­
largements measuring 5 x 7 inches are also 
obtainable. 

A new film, Kodacolor II, and an improved 
Verichrome pan film are being offered ln the 
11 0-size. along with Kodachrome-X and 
Ektachrome-X films. Color slides processed 
by Kodak are returned on detachable slide 
sticks packed in a protective wallet-another 
customer convenience. 

The camera line ranges from a basic 
aim-and-shoot model 20 camera with a sug­
gested list price of less than $28 to a so­
phist•cated model 60 camera for less than 
$128. The top-of-the-line model features a 
rangefinder-focused f / 2.7 Ektar lens and 
automatically controlled lens aperture and 
shutter speeds, from an action-stopping 
1 I 250 second to a full 1 0 seconds. 

The three new pocket projectors are 
styled In wood-grain accents, and retain all 
the popular features of standard size Kodak 
Carousel models, but in a small 8 x 8Y2 x 
3% inch size. 

Kodak pocket Carousel protectors are about the 
size of a standard telephone. Plasltc mounted 
transparenc1es are grav1ty-led from trays that hold 
120 slides. 
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Waggershauser, Leermakers Retire; Ogden, Hanson Move Up 

The following management changes 
were announced at a regular meeting of 

the Kodak board of directors: 
Herman H. Waggershauser, vice-pres­

ident and general manager of the Kodak 
Apparatus Division and member of the com­
pany's Executive and Operations Commit­
tees, retired on March 1. He continues as 
a member of the board. During his career 
with Kodak which began in 1933, Waggers­
hauser supervised the manufacture of mil­
lions of lnstamatic cameras, providing 
picture -taking convenience to people 
throughout the world. 

Kenneth C. Ogden, former assistant vice­
president and assistant general manager of 
Kodak Apparatus Division, succeeds Wag­
gershauser as KAO general manager and 

CR 5-72 M 

Operations Committee member. 
Or. John A Leermakers, vice-president, 

Operations Committee member and th1rd 
director of the Kodak Research Laboratones 
in the company's 92-year history, retired on 
May 1. During his 38-year association with 
Kodak's scientific research, the Research 
Laboratories contributed to the develop­
ment of many innovative photographic 
products including the super-B film format, 
today the standard size film for amateur 
movie makers throughout the world. 

Or. Wesley T. Hanson, former associate 
director of the Research Laboratories, was 
elected a Kodak vice-president and ap­
pointed to succeed Or. Leermakers on the 
Operations Committee and as director ot the 
Kodak Research Laboratories. 
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