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Fallon Chandler 

Fallon Kodak Chairman; 
Chandler Named President 
Walter A. Fallon has been elected chair­
man of th e Kodak board of directo rs, suc­
ceeding Gerald B. Zornow who retired 
January I . Fallon continues as chief execu­
ti ve o flicer. 

Colby H. Chandler, fo rmer executi ve 
vice-president and general manage r of the 
U .S. and Canadian Photographic Division, 
is the new president . 

Douglass C. Harvey succeeds C handler 
as executi ve vice-president and general 
manager of the U .S. and Canadian Photo­
graphic Division. He had served as 
vice-president and general manager of the 
Kodak Apparatus Division since 197 3. 

J. Wesley Spalding, an assistant vice­
president and assistant general manage r of 
the Kodak Apparatus Division , was ap­
pointed general manager. He also was elected 
a vice-president. 

Fallon jo ined Kodak in 194 I as a chemist 
in the fi lm testing division at Kodak Park. An 
assignment with the chemicals divisio n took 
hi IT\ to Oak Ridge, Tenn., fo r three yea rs. He 
returned to Kodak Park in 194 7 to continue 
his work in film testing. He later served in a 
number of respo nsible positions, including 
manager of the film en1ulsio n and plate 
manufacturing o rganizatio n. 

In 1970, the new Kodak chairman became 
a vice-president and member of the general 
management staff. This was fo llowed by his 
appointment the same year as a company 
director and general manager of the U.S. and 
Canadian Photographic Di vision. 

Fallon was elected president and chief 
executive o fficer in May, 1972 . 

Chandler, Kodak's 11th president, jo ined 

Harvey Spalding 

the company in 1950 as a quality control 
engineer at Kodak Park Division. Three 
years later, he became a development engi­
neer in Kodak Park Division 's colo r print and 
processing o rgani zation, and in 1955 was 
appo inted supervisor of the Kodacolor qual­
ity contro l section. Eventuall y he served as 
general supervisor, technical sen ·ices staff, 
a nd ge n e ra l m a nage r, co lo r p rint a nd 
processing. 

Chandler moved to the general manage­
ment staff in 197 1 as director, photographic 
program development, U.S. and Canadian 
Photographic Division. He became general 
manager of the di visio n and a director in 
1974. 

Harvey began his Kodak career in 1939 as 
an assistant engineer in the engineering 
department of the Camera Works (now 
known as the Kodak Apparatus Divisio n). 
He became chief engineer in 194 7. Through 
the years, he served in a number of manage­
ment positions at Kodak A pparatus Divi ­
sion. In 1968, he was elected an assistant 
vice-president of the company. He became 
assistant general manager of the di vision in 
1973, and was elected a vice-president of the 
company and general manager of the appa­
ratus di vision later the same year. 

Spalding has spent his career, which began 
in 1937, at the Kodak Apparatus Division. 
He was appointed IT\anager of manufactur­
ing in 1965, and later served as director of 
product engineering. He was named assistant 
general manager of the divisio n and elected 
an assistant vice-president of the company in 
1973. 

Fo r details o n G. B. Zo mow, see page 4. 
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Gerald B. Zornow Retires 

Gerr y Zornow's progress to the chairman­
ship of Eastman Kodak Company began in 
1937 when he joined the company as a 
salesman. 

He served earl y assignments with the 
fo rmer Eastman Kodak Sto res, Inc. in Cin­
cinnati and at the 1939 New York World 's 
Fair, where he became manager of the 
company's exhibits. He also served in C hi­
cago as a demonstrator of x-ray products. 
After three years in the Marine Corps during 
World War II , he returned to Kodak's New 
York branch where he eventually became 
assistant manager. In l952, he went to San 
Francisco as manager of the Pacific North­
western Region. 

He returned to Rochester in l 954 as 
assistant general sales manager and later 
became director of sales for the newly 
fo rmed Apparatus and Optical Division 
(now known as Kodak Apparatus Division). 

Zo rnow was elected a company vice presi­
dent in 1958 and was named vice president, 
marketing, in l 963-the year in which the 
highly successful Kodak lnstamatic camera 
was introduced . The product made picture­
taking easier than ever before fo r millions of 
people. 
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Zornow was one who perceived early the 
customer needs that led to the camera's 
development. 

In 1969, he was elected executive vice 
president. In 1970, he became president. He 
served as chaim1an of the board from May, 
l 972 , until his retirement. 

Zomow gained international recognition 
fo r marketing success during his career at 
Kodak. His many awards include the Inter­
national Man of the Year from the Photo­
graphic Manufacturers and Distributo rs As­
sociation, Sales Manager of the Year from the 
National Account Marketing Association, 
and the Master Photo Dealers' and Finishers' 
(now Photo Marketing Association) Hall o f 
Fame Award . 

He was similarly acclaimed for his enthu­
siastic support of sports, particularl y ama­
teur athleti cs . He received the Gold Medal 
Award of the National Football Foundation 
and Hall of Fame, the Amos Alonzo Stagg 
Award of the American Football Coaches 
Association, and in 1975 was named by 
President Gerald R. Fo rd to head the Presi­
dent's Commission on O lympic Sports. 

Zomow demonstrated over and over in 
his 39 years at Kodak that he is an uncom­
mon man with a common touch. He has a 
prodigious memory and rarely fo rgets a face. 
Many photo dealers he served in the earl y 
years of his Kodak marketing career still feel 
comfortable calling him by his first name­
even on such formal occasions as annual 
meetings , which he directed in his role of 
chairman of the board . 



Sales and Earnings 
Fourth Quarter, 1976 

ROCHESTER, N. Y, Feb. l 0-Eastman Kodak Company today reported increased sales and 
earnings for 1976. 

Consolidated worldwide sales were a record $5,438,170,000, a gain of 10 percent above 
the $4,958,536,000 reported for 1975. 

Earnings from operations were $1, 126,857,000, an increase of 4 percent from 
$1,087,330,000 reported a year ago. Earnings before taxes advanced 6 percent to 
$1,168,618,000 ($ 1,106,694,000 in 1975), and the provision for income taxes in 1976 was 
$518,000,000 ($493,000,000 in 1975). 

Worldwide net earnings increased 6 percent to $650,618,000 from the 197 5 total of 
$613,694,000. Earnings were equal to $4.03 per share ($3.80 per share in 1975). 

Exchange gains and losses and adjustments related to the translation of foreign currencies 
had an unfavorable effect on earnings for the year 1976 of $61.0 million (38 cents per share), 
compared with only $2.0 million in 1975. For the fourth quarter, such adjustments adversely 
affected earnings by $26.0 million, compared with $15.0 mill ion a year ago. 

For the fourth quarter 1976 (16 weeks ending December 26)sales were $1,687,150,000 up 
8 percent from sales of $1,559,940,000 for the fourth quarter of 1975 (16 weeks). Earnings 
from operations were $364,640,000, an increase of 1 percent from $362,787,000 for the 
same quarter in 1975. Net earnings increased 9 percent to $221,654,000 ($204, 145,000 the 
year before) and were equal to $1.37 per share ($1.26 in 1975). Fourth quarter net earnings 
include a gain on the sale of real property in France of $10.7 million, and a gain of $6.5 million 
arising from the recovery through insurance of damages to certain properties at Texas 
Eastman Company in October, 1976. 

For the U.S. and Canadian Photographic Division, increased unit volume and higher 
selling prices contributed about equally to a 10 percent improvement in sales for 1976. 
($3,070,973,000 in 1976 against $2,790,942,000 in 1975.) Very good gains were recorded in 
sales of products fo r amateur, graphics and radiography markets and good advances were 
reported for professional and entertainment and audiovisual products. The rate of increase 
for sales of business systems products was somewhat less. 

Sales by the International Photographic Division continued to advance on the strength of 
higher unit volume. Selling prices were also higher, but this impact was more than offset by 
the decline in foreign currency exchange rates compared with a year ago. Sales for the 
division totaled $1,805,274,000, an increase of 5 percent from the $1,723,266,000 in 1975. 
In local currencies, sales by this division were 16 percent ahead of the previous year's total. 
Sales were good in European countries, substantially better in Latin America, but results 
elsewhere trailed those reported a year ago. 
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For the Eastman Chemicals Division, 1976 was a year of continued recovery from 
depressed market conditions. Selling prices were somewhat higher, but improved unit 
volume was the main factor in the gain of 18 percent to $1,246,573,000 compared with 
$1,059,135,000 in 1975. Chemicals and plastics moved well ahead of last year, and fiber sales 
were up for the year, despite some weakness in the fourth quarter. 

Commenting on the resu lts, \Xklter A. Fallon, chairman and chief executive officer, and 
Colby H. Chandler, president, said in a joint statement: 

"For Eastman Kodak Company, 1976 was a year of innovation, introduction and 
continued growth in the business. It was a year of gradual recovery in real demand for our 
products and one which set records in the most traditional Kodak business of all-amateur 
picture-taking. It was also a year of progress in technology, as new Kodak products for instant 
photography and office copying were moved to the marketplace. 

"Increased volume, improved productivity, and careful control of expenditures were 
positive factors in the earnings picture. Offsetting factors were the hioh introductory costs 
associated with major new product programs and the effect of general! y lower exchange rates 
on earnings abroad." 

The Ouclook-"We concur with the economic consensus for 1977: That it will be a year of 
continued improvement. Kodak will participate. 

"Sales by the U.S. and Canadian Photographic Division advanced in dollars and in units 
last year, and the trend should continue. Sales of chemicals and plastics should improve 
again, and demand for man-made fibers is also expected to increase. The business abroad will 
benefit from the introduction of Kodak instant products and from continued growth in 
demand for products and services already available there. 

"The goal is continued improvement in operating efficiency and growth in earnings. To be 
sure, introductory costs associated with major new products will continue to be substantial, 
but the benefits of additional volume and those resulting from the buildup of manufacturing 
experience should materialize as we proceed through 1977. 

"The company's entry into instant photography and broadening of its line of office copy 
products were highlights of 1976. More than a million Kodak instant cameras were shipped, 
and the majority were in the hands of picture-takers at year-end. This active base will expand 
substantially in 1977. The same can be said of Kodak copier-duplicators. In each of these 
fields, a promising beginning has been made. 

"Concerning more n-aditional areas of business, we are in a sound position to participate in 
the process of economic recovery." 
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Consolidated Statement of Earnings 
Eastman Kodak Company and Subsidiary Companies 

Fourth Quarter For the Year 
(1 6 Weeks) Ended (52 Weeks) Ended 

Dec. 26, Dec. 28, Dec. 26, Dec. 28, 
1976 1975 1976 1975 

(amounts in thousands, except per share figures) 
Sales 

Sales to: Customers in rhe United Stares $1,072,283 $ 982,5 15 $3,166,292 $2,835,040 
C ustomers outside rhe United 

Stares ...... 614,867 577,42 5 2,271,878 2, 123,496 

TOTA L SA LES . ... ..... 1,687,150 I ,559,940 5,438,170 4,958,536 

Costs 

Cost of goods so ld ... ... 998,525 903,426 3,272,376 2,926,734 
Sales, advertising, distribution, 

and administrative expenses 323,985 293,727 1,038,937 944,472 

Total costs and expenses 1,322,510 1,1 97,153 4,311,313 3,871,206 

Earnings 

EARN INGS FROM OPERATIONS 364,640 362,787 1,126,857 I ,087,330 
Interest income ........ 12,384 13,683 38,840 40,404 
Interest expense ........ 4,359 3,361 14,987 14,95 1 
Other income and (charges) 7,489 (7,464) 17,908 (6,089) 

EARN I1 GS BEFORE 
INCOME TAXES 380,154 365,645 1,168,618 I , 106,694 

Provision for Uni ted Stares, fo reign, 
and orher income taxes 158,500 161 ,500 518,000 493,000 

NET EARN INGS .... . $ 22 1,654 $ 204, 145 $ 650,618 $ 613,694 

Ave rage number of common shares 
outstanding .... . 161,356 161,345 

Ner ea rnings per share $ 1.37 $ 1.26 $ 4.03 $ 3.80 

Other Data 

Cash dividends declared . .. ..... $ 145,233 $ 143,598 $ 334,017 $ 332,372 
Per commo n share . . . .. .... . $ .90 $ .89 $ 2.07 $ 2.06 

Number of shareowners at close of year 239,528 237,527 
Cash and marketable securities $ 779,802 $ 747, 109 
Net current assets . .. .. $1,697,642 $1,542,955 
Capital expendirures ... . . $ 149,600 $ 172.646 $ 497,235 $ 570.493 
Provision for depreciation . . $ 99,344 $ 76,975 $ 291,933 $ 232,6 11 
Research and development expenses 

included in cost of goods sold ... $ 101 ,894 $ 94,389 $ 335,489 $ 312,938 
Companies operating outside the U.S. : 

Sales • • • •••• 0 ••• 0. $ 566,936 $ 533,994 $2, 108,779 $1,984,487 
Earnings from operations .. 59,834 56,090 242,349 271,620 

er earnings ••••• 0 ••• 24,202 23,664 111,388 143,103 
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Kodak Budgets $537 Million 
For '77 Capital Expenditures 

Eastman Kodak Company plans world-wide 
capital expenditures totaling $537 million in 
1977, up slightly from the $497 million 
expended in 1976. 

The 1977 capital budget includes planned 
expenditures of $334 million for the U.S. 
and Canadian Photographic Division, $ 102 
million fo r the Eastman Chemicals Division, 
and $10 l million for the International Pho­
tographic Division. 

In commenting on the budget, Walter A. 
Fallon, chairman of the board and chief 
executive officer, noted that the instant 
photograph y and copier programs have 
been brought on line, and recent major 
expansions at Arkansas Eastman and Caro­
lina Eastman are nearing completion. 

"Nevertheless," he said , "much of the 
spending in 1977 will be directed towards 
further expansion of manufacturing opera­
tions, with funds also being allocated for the 
enlargement and improvement of the com­
pany's research, development, marketing 
and distribution operations. 

"The program," Fallon said, "reflects our 
continued commitment to business growth 
through the development of new products 
and improvements in existing products, and 
in our abillty to make them. We look 
forward, as well, to achieving further pro­
ductivity gains, and we also will be giving 
attention to improving our services to cus­
tomers world-wide and upgrading our envi­
ronmental facilities." 

Expenditures for 1976 were about $116 
million below the original forecast because 
of the selective deferral of non-criti cal 
projects. 

The 1977 budget includes $2 11 million 
for expansion and improvement projects in 
Rochester, N.Y., the company's head­
quarters and principal manufacturing loca­
tion. This compares with expenditures of 
approximately $ 190 mi llion in 1976. 

Major projects for the U.S. and Canadian 
Photographic Division in Rochester include: 

Continuation of projects to provide addi­
tio nal manufacturing capacit y for film, 
paper, equipment, and related products; pro­
gress on the expansion of distilling capacity 
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fo r the recovery of solvents; continuation of 
construction of a plant for recycling materi ­
als important in film manufacture; expansion 
of engineering faci lities and shops; comple­
tion of the water purification project on the 
Genesee Ri ver; and the start of construction 
of an extension to the main facility in the 
research complex. 

Budgeted expenditures for the U.S. and 
Canadian Photographic Division outside of 
Rochester include these majo r projects: 
• At Kodak Colorado- Construction of ad­
ditional space for fi lm and paper finishing 
operations and equipment fo r additional 
finishing capacity. 
• At Kodak Canada-Completion of the 
expansion into a new paper finishing loca­
tion at Brampton, Ontario. 
• New York City Region-Continuation of 



construction of a new regional distribution 
center in Dayton, N.J., to serve metropolitan 
New York City. 

Major projects for the Eastman Chemicals 
Divisio n include: 
• At Texas Eastman Company, Longview, 
Texas-Expansion of glycol ether capacity 
and continuation of projects to expand 
production capabi lities for polyethylene and 
oxo aldehydes. 
• At Tennessee Eastman Company, King­
sport, Tenn.-Completion of supporting fa­
cilities for filter tow production; expansion 
of acetoacetarylide capacity; and completion 
of additional wastewater treatment facilities. 
• At Carolina Eastman Company, Colum­
bia, S.C.-Completion of program to ex­
pand capacity for production of polymers 
and polyester fiber and yarns. 

Backlighting creates an abstract effect in this 
photo of construction men at Kodak 
Colorado Division facilities. 

• At Arkansas Eastman Company, Bates­
ville, Ark.-Completion of site develop­
ment and utilities and continued work on 
fac ilities for the production of organic 
chemicals. 

The International Photographic Division 
program includes: 

Expansion and improvement of finishing 
capacity at all sensitized goods manufactur::­
ing locatio ns; improved processing faci lities 
in Denmark; a new marketing distribution 
and processing location in Norway; con­
struction of a camera assembly facility in 
Brazil; and expansion of distribution facilities 
in England and France. 
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The Year In Review 

Walter A. Fallon, Kodak chairman of the 
board and chief executive officer, comments on 
company performance in 1976 and the pros­
pects for the near-term future. The interview 
originally appeared in a late-January issue of 
Kodakery, the employee newspaper. 

In recent years, we've seen the company 
grow larger and we've seen new ap· 
proaches to product development and 
project management inside Kodak. And 
now, we have a new general manage· 
ment team. How do you perceive the 
process of change in Kodak today? 
To me, the continuity of the Kodak company 
is one of its greatest strengths. Since the 
company's founding days, we have lived by 
certain fundamentals-quality leadership, 
concem for the customer, high technology, 
international distribution and, most impor­
tant of all, a deep and abiding respect for the 
prerogatives of the individual. None of that 
has changed, and it will not change in the 
future. It 's technique that changes. 

As an example, in our larger organization 
of today, we recognize that the responsibili­
ties of leadership must be shared, that good 
communication, upward and downward, is 
essential if all of us are to understand and 
work toward common goals. The sharing of 
responsibi lity- in the process by which our 
policy is shaped, as we bring together our 
resources, and as we conduct our business 
day to day-is expanding. More and more, 
we are coming to rely on the contributions of 
many people from many disciplines as we 
make and implement our plans. Assign­
ments to special project teams and corporate 
coordinating committees are evidence of 
this. 

Let's look at how we did in the mar· 
ketplace. Did year·end sa les live up to 
expectations? 
All the information we have indicates that 
photographic sales were strong during the 
holiday season. We not only were able to 
move product to the photographic dealers, 
we have solid reports that, for the most part, 
the products moved off the dealers' shelves 
into the hands of customers. 
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Did we meet customer demand for con· 
sumer products, especially for products 
in the instant photography line? 
Yes. Production capacity expanded as the 
year progressed, and we were ready to 
supply dealers, some of whom entered the 
season on a rather cautious note, right up to 
the last minute. In fact, Kodak people were 
on hand at our district and reg ional centers 
until the last hours of the buying rush to 
serve the dealers' needs, whether in instant 
photograph y or in products for conven­
tional photography. 

Kodak products for instant photography 
have received a large measure of support 
in advertising and other promotional 
efforts. How have we done in sales of 
conventional photography products? 
As we predicted, there has been no evidence 
that our entry into instant photography has 
been detrinlental to marketing and process­
ing activity in conventional photography. In 
fact, picture-taking with conventional cam­
eras seems to have set a record during 1976, 
according to information that's available 
now. 

How did we do in the non-amateur 
photographic markets in 1976? 
As the nation's economy continued to grow 
last year, sales of Kodak products advanced, 
too, both in terms of dollar sales and units 
shipped. 

The increase in the amount of picture­
taking meant good business in the photo fin­
ishing fi eld. Sales of equipment and sensi­
tized goods to professional photographers 
and photofinishers were ahead of 1975 
levels. 

There were some sharp increases in our 
shipments of products for the printing in­
dustr y. Sales of Kodak products for theatri cal 
motion pictures and for medical radiography 
also moved up. 

Despite a market in which business pres­
sures played a major role, our new copier· 
duplicators gained good customer accep­
tance and were making del iveries in 31 
North American cities by year-end. The 



Walter A. Fallon reviews 1976 

new family of O racle and Starvue microfilm 
products was likewise well accepted. 

What is the status of current litigation 
involving Kodak? 
There are three legal actions facing the 
company, one with Polaroid Corporation, 
one with G AF Corporation and one with 
Berkey Photo. 

The Polaroid cases involve allegations by 
Polaroid that certain of their patents were 
infringed by our new instant photography 
products. 

As a matter of policy, we do not know­
ingly infringe the valid patents of others. We 
made an extensive stud y of the patent 
literature relating to instant photography 
and believe our patent position is sound. 

The sui t in the United States was filed by 
Polaroid last April. In addition, suits are 
pending in Canada and in G reat Britain. All 
of these suits are in the earl y preparatory 
stages and trials are not expected for several 
years. 

The British case was in the news quite a 
bit last year. Polaroid requested that Kodak 
be enjoined from manufacturing and selling 
instant photograph y products in the United 
Kingdom while the main action was pend­
ing. The temporary injunction was granted 
by the High Court. However, this decision 
was reversed by the Court of Appeal, and 
we are now free to proceed with our plans in 
the United Kingdom. 

We are convinced that our instant pho­
tography products are based on our own 
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Kodak's development of Eastman 
Ektachrome video news film 7240 (tungsten) 
earned an Emmy Award in 1976 from the 
National Academy of Television Arts and 
Sciences . 

distinctive technology and do not depend on 
patents of others. 

Concerning the antitrust cases filed in 
1973 by Berkey Photo and G AF Corpora­
tion in federal court in New York Ci ty, we 
remain confident of our ability to defend the 
company against these allegations. Kodak's 
record of integrity, innovation and perform­
ance in the markets we serve will provide the 
basis of our defense in these cases. 

The cases are to be tried separatel y. The 
Berkey lawsuit is scheduled to begin in May 
of this year. The GAF case is expected to 
come to trial during 1978. 

In December 1976, Kodak entered into 
an agreement with Xerox Corporation 
that provides for an exchange of world· 
wide patent licenses in the office copier 
field. Does Kodak have a standard pol· 
icy relating to patent licensing and, if so, 
was the Kodak-Xerox exchange consis· 
tent with that policy? 
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Kodak medical radiography sales moved 
ahead during the year. 

Yes, our entry into this exchange is consis­
tent with the company's long-standing pat· 
ent li cense policy. The po licy states that 
licenses under our patents will be made 
available to others on reasonable terms. 
That policy is a refl ection of our fundamen­
tal belief that the patent system is designed 
to encourage invention and not to discour­
age it. In line with that belief, we do not use 
patents to build a wall around ourselves but, 
rather, to clear the way of potential obstacles 
to further research and development. We 
want to be able to build on the inventiveness 
of Kodak people and to provide them with 
creative fl ex ibility. As we see it, that is the 
purpose of seeking and obtaining patents. 
Through its patents the company enhances 
its ability to manufacture, use and sell 
products and services that fl ow from the 
R&D effort. It's not a matter of excluding 
others but one of assuring ourselves that we 
can proceed with the development of our 
technology without frustration. 

Last year saw the deferral of some capi· 
tal expenditures and critical review of 
budget proposals by general manage· 
ment. Is there likely to be more of the 
same in 1977? 
It 's true that some less cri tical projects were 
deferred , but the process of deferral isn't 
independent or arbitrary. It's a process of 
participation that reli es on the counsel and 
cooperation of line management. All of us 



have an obligation to do what is necessary 
first and then to consider the costs and 
benefits of activity that may not relate 
directly to the manufacturing and marketing 
effort. A sign I noticed recently in one of our 
marketing departments summed it up pretty 
well. It said : "If it won't help sales, don't do 
it." Obviously, what it all comes down to is 
people-not slogans. If we all concentrate 
our attention on doing those things that 
clearly benefit the business, and if we all look 
with a critical eye at activities where benefits 
are less perceptible, then we are being 
responsible to our ob ligations. There's 
nothing complex about this. It 's a matter of 
living within one's means while doing what 
must be done to plan for the future. That's 
what management is all about. 

The company shipped more than one million 
Kodak instant cameras in 197 6. 

What's the outlook for 1977 in terms of 
Kodak's business? 
I'm convinced that we began the new year in 
a good state of readiness. We expect that 
economic recovery will continue in the 
United States and elsewhere. We're ready 
to participate in that growth. We have the 
facilities. We have the products, and we 
have the people to make them. So we're 
looking forward to good results in L 977. 

For the chemical division, as well as the 
photographic? 
Yes. In 1976, trends in sales by Eastman 
Chemicals Division were mixed. Chemicals 
and plastics were in strong demand all year 
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but fibers were affected by depressed market 
conditions. We look for recovery in fibers 
demand this year and a continuation of gains 
in sales of chemicals and plastics. 

What about the business of the lnterna· 
tional Photographic Division? 
It's true that !PO sales- expressed in dol· 
lars-did no t increase as rapidly in 1976 as in 
the recent past. But a big part of that picture 
centers on the effect of fo reign exchange 
translations. In effect , our results overseas 
took on a depre sed look when those resul ts 
were translated to and expressed in U.S. 
dollars, given the strengthening of the do llar 
against o the r wo rld currencies. In rea l 
terms-I'm talking now about sales in local 
currencies and earnings on local opera· 
tions-IPD turned in another credi table per­
fo rmance. And we expect no less from them 
in 1977. 

What about the longer term? Can 
Kodak sustain its growth, and where 
will we find our opportunities in the 
future? 
G rowth for growth 's sake isn't our objective. 
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New Ektaprint copier-duplicator models 
produce "completely finished sets" of 
documents. 

O ur record is one of consistent growth . And 
profitable growth . In tenm of avenues, there 
are two . The first exists in the company's 
traditional product lines. Here, we see very 
substantial opportunities for fur ther im· 
provements growing out of the company's 
accumulated technology. It is absolutely vital 
to support growth in these existing busi· 
nesses, as they are the source of support fo r 
our ventu res into newer fields. Where are 
those fields? They exist , fo r example, in 
ongoing work to appl y our instant tedmol­
ogy to new classes of product, in electropho­
tography, in electro nic imaging, and in clini · 
cal diagnostics. Any one of these fields is 
attracti ve enough for pursui t in and of itself. 
Together, they offer a broad hori zon of 
opportunity. Don't mistake my meaning. 
Getting to the point of commercial success in 
new ventures of this kind is never easy. It 
takes time and effort and money. But I'm 
confident that Kodak has the resources, and 
the people, to make it happen. 
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Computer Output Microfilmer 
Extends User Capabilities 

A new computer output microfilmer by 
Kodak, providing users a high production 
capacity and extra fl exibility to handle a 
great vari ety of micro-image requirements 
has been announced. 

The new Kodak KO M-8 5 microfilmer is 
designed for high- and medium-volume 
users requiring fast turnaround: including 
large banks, insurance companies, manufac­
turers and government agencies. 

Computer output microfilming (COM), 
which puts computer-generated reports and 
records directly o n microfilm instead of on 
paper, is used by many businesses where 
operatio ns involve large quanti ties of infor­
mation produced by computers. 

The KO M-85 microfilmer is the third 
COM unit introduced by Kodak since 1967. 
It retains the reliable, field-proven hard ware 
and software of the earlier models and 
incorporates new capabilities and design 
improvements. 

Like its predecessors, the new microfilrner 
is capable o f producing microfilm at transfer 
rates up to 120,000 characters per second. It 
provides a variety of reduction ratios and 
formats o n 16 mm and 35 mm roll film, as 
well as microfiche in widths of 82.5 mm and 
I 05 mm. Data can be produced on microfilm 
with or without preprinted forms. 

Addi tional features include: 
A new, expanded-page format capa· 

bility. The microfilmer can create computer 
pages that are wider and deeper than the 

Shareowner Account Number 

State Zip 

The Kodak KOM-85 microfilmer is the 
latest addition to the Kodak line of computer 
output microfilmers. 

standard 132 characters per line by 64 lines 
per page. 

Easier film handling. This majo r oper­
ato r convenience is a means of increasing 
overall production, since less time is required 
to change fi lm. Film cassettes can hold up to 
1,000 feet per load , pern1itting longer runs 
between changes. 

Independent adjustments for charac· 
ter height and width. This allows more 
accurate character registration, better dif­
ferentiati on, and fl exibility to meet the 
requirements of page expansio n, reductio n 
ratio, film , and processing mode. 

Easier retrieval of information on 
microfiche. Since a single 4 x 6-inch mi­
crofiche may contain more than 200 pages of 
data, the abilit y to place an index above o r 
below each column of pages helps users to 
locate desired data mo re quickl y and easil y. 
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KODAK HIGHLIGHTS 
EASTMAN KODAK COMPANY 
343 STATE STREET 
ROCHESTER, N.Y 14650 

Bulk Rate 
U.S. Postage Paid 
Eastman Kodak Company 

Getting the picture today is much easier with Kodak instant cameras and film than it was in 
1888, when the first Kodak camera was announced. After a 100-exposure roll of film was 
used, the whole unit was shipped to Rochester for processing. By year-end 1976, more than 
one million Kodak instant cameras-which deliver developing color prints in seconds into the 
hands of picture-takers-were shipped to dealers. 

CRS-77 F 
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